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Abstract 

This paper provides a detailed analysis of limitations in enforcing anti-corruption laws in the context of complex cross-border 

international road construction projects and public-private partnerships. It examines weaknesses in international conventions, 

domestic regulations, prosecutorial cooperation and corporate compliance systems that enable illicit activities to endure. 

Accordingly, tailored recommendations are presented encompassing legislative reforms, contractual and technological 

innovations, collaborative governance frameworks and enforcement coordination for improving anti-corruption compliance 

specifically across transnational road development initiatives involving multiple countries, stakeholders and legal jurisdictions. 

The study argues that context-specific optimization of anti-corruption legal ecosystems is essential for strengthening integrity 

and equity in global infrastructure partnerships. 
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Introduction 

Large-scale road construction initiatives spanning 

international boundaries are prone to integrity breaches 

ranging from bribery and kickbacks during contract awards 

to inflated inputs, forged quality reports and assets theft 

during construction as they involve multiple countries, law 

regimes and private actors across public-private institutional 

intersections. These endemic corruption risks undermine 

sustainability and equitable development, necessitating 

robust context-specific legal frameworks encompassing 

legislators, enforcement agencies, financiers, contractors, 

communities and other stakeholders. 

Accordingly, evolving anti-corruption regulations continue 

to be instituted domestically and globally. Key international 

measures include the UN Convention Against Corruption, 

OECD Anti-Bribery Convention and World Bank Group 

sanctions regime. Major national laws include the US 

Foreign Corrupt Practices Act and UK Bribery Act. But 

limitations persist in enforcing these frameworks 

consistently across transnational road projects. This paper 

aims to analyze weaknesses through case studies, data and 

expert perspectives and formulate pragmatic 

recommendations on enhancing anti-corruption compliance 

specifically for contemporary cross-border road construction 

projects through legal, contractual, technological and 

collaborative governance innovations. 
 

Literature review 

A substantial body of scholarship provides theoretical and 

empirical analyses of the prevalence, forms, causes and 

effects of corruption in infrastructure sectors, classifying 

corrupt practices across project development phases 

encompassing needs assessment, design, tendering, 

construction and operation (Kenny, 2007; Dulaimi et al, 

2010) [1, 7]. Research examines anti-corruption laws, 

conventions and enforcement strategies in both developed 

and developing country contexts, highlighting limitations in 

scope, implementation, business cooperation and 

international coordination (Heineman & Heimann, 2006; 

Hinchey, 2011) [5, 6]. 

Sectoral studies investigate corruption risks and anti-

corruption efforts in domains like extractives (Fasterling & 

Demke, 2020) [3], healthcare (Mackey et al, 2018) [11] and 

transportation (Locatelli et al, 2017) [10]. Analyses reveal 

deficiencies in transparency, accountability and consistency 

in public infrastructure governance across nations enabling 

corruption, despite extensive formal rules (Kolstad & Wiig, 

2009) [8]. Scholars advocate open contracting, technological 

systems and collaborative governance mechanisms for 

strengthening anti-corruption in infrastructure projects by 

enhancing monitoring, due diligence and social 

accountability (Mungiu-Pippidi, 2020) [12]. But empirical 

research on anti-corruption legal ecosystem innovations 

tailored for international road delivery remains limited. 

 

Analytical framework 

This paper adopts an integrated analytical framework 

incorporating doctrinal analysis of anti-corruption 

regulations and cases, review of enforcement trends, 

comparative assessment of compliance systems and 

synthesizing multi-disciplinary perspectives to holistically 

examine limitations as well as potential innovations in anti-

corruption laws, policies and practices specifically 

applicable to equitable and sustainable cross-border road 

construction projects across diverse institutional 

environments. 

 

Analysis 

International road construction spans complex intersections 

of public agencies, private developers, financial institutions 

and professional services firms based in multiple countries 

and legal jurisdictions. This poses challenges in monitoring 

project cycles spanning tendering, contracting, design, 

engineering, construction, quality control and payment 

phases vulnerable to integrity breaches. Anti-corruption 

laws also contend with tracing convoluted trails of illicit 

dealings across borders and corporate structures. 
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For instance, in a corruption scandal involving a pan-Asia 

highway project, bribes flowed across shell companies 

based in tax havens before reaching government officials 

(Gong, 2014) [4]. Such transnational graft persists despite 

international conventions and overseas anti-bribery laws due 

to weaknesses in scope, enforcement coordination and 

corporate compliance systems. Domestic anti-corruption 

regulations also suffer limitations in aspects like 

whistleblower protections, transparency mandates and 

prosecutorial capabilities (OECD, 2020) [13]. 

Advancing context-specific anti-corruption ecosystems 

necessitates harmonizing legislative reforms, contractual 

norms, technological solutions and collaborative governance 

initiatives across borders: 

1. Anti-corruption laws need expanded jurisdiction and 

scope while clarifying compliance standards (OECD, 

2020) [13]. 

2. Road contracts must mandate anti-corruption 

undertakings, transparency in procurement and 

payment, external audits and monitoring systems (Ernst 

& Young, 2012) [2]. 

3. Improved due diligence, forensic auditing and data 

analysis enabled by technology solutions can identify 

suspicious activities (World Bank, 2020) [14]. 

4. Collaborative governance through community 

monitoring and multi-stakeholder oversight bodies with 

statutory powers can provide checks and balances 

(Mungiu-Pippidi, 2020) [12]. 

5. International partnerships between enforcement 

agencies, development banks and contractors 

associations focused on specific infrastructure sectors 

can boost prevention and coordinated prosecution 

(Lindner, 2014) [9]. 

 

Conclusion 

This study indicates that optimizing context-specific anti-

corruption legal frameworks encompassing legislative, 

contractual, technological and collaborative dimensions is 

essential for improving integrity and equity in cross-border 

road development. Further empirical research coupled with 

multi-stakeholder engagement can help formulate 

ecosystem-based approaches attuned to combating 

corruption in sustainable global infrastructure projects. 
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