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Abstract

The roles of the leadership in the digital age are shifting to artificial intelligence (Al), data protection, and cybersecurity. Even
as these technologies are efficient and innovative, they pose compelling legal and ethical issues with regard to accountability,
privacy, bias and security. This paper elaborates on how leaders have to cope with the changing regulatory frameworks and
new Al governance regimes, as well as increasing cybersecurity requirements. The paper has depended on case studies that
bring out the dilemmas, the leaders have to decide in balancing compliance, innovation, and ethical stewardship. It proposes
that leadership demands going beyond basic adherence to the law to the creation of organizational cultures of responsibility,
transparency and resilience. The paper applies doctrinal legal research methodology that derives information on legal policies
and regulations including a comparative case study of case studies that are not only domestic but also international in
consideration of the globalization that has been achieved by technology. Finally, the paper suggests a leadership model that
can combine both legal responsibility and ethical vision in handling Al, data and cybersecurity threats.
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Introduction

The Indian civilization began its leadership in the Vedic
period, which viewed leadership in the divine and ethical
context. The Vedic leadership was founded on such
concepts as dharma, karma, and sattva. It emphasized that
rulers need to safeguard the cosmic order and encourage
peace and justice in their communities. In ancient days, the
populace regarded the earliest leaders who were often kings
or rajas as dharmic caretakers with power founded on moral
obligation and sound advice. This was a humanistic
perspective founded on humility, moral judgement and
serving the society. This rather moral and comprehensive
vision of the past prepared the path to the leadership that
prioritizes the good of the group and doing the right thing.
With the level of development in societies leadership shifted
to religious based mandate to the complex governance and
organizational duties. Leadership is still evolving in the
modern world, dominated by Artificial Intelligence, where
the importance of values to people is mixed with the
foresight with regard to technology and the sense of moral
responsibility. The role of a leader in the era of artificial
intelligence extends beyond the supervision the job role
entails leading organisations through the rapid technological
changes in their paths, fostering innovation, and fostering
resilience, all with ethical considerations in the complex
digital threats.

Since humanity, management, and business have shifted to
interrelated circles, the protection of individuals is
becoming more dependent on the security of their
information and representations in cyberspace than on the
mere material nature or location. The Artificial Intelligence
is closely integrated into the models of cybersecurity and
data protection, it manages networks, analyzes large
volumes of data, detects suspicious trends, and is capable of
acting independently in response to new dangers within a
few seconds and accomplishing the tasks that cannot be
completed by human teams alone. Al-driven systems take
in, process, and learn vast quantities of personal,
behavioural and sensitive information, which makes the
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difference between security, surveillance and intrusion
imperceptible. The result of this technological change is a
fresh form of digital leadership where leaders are
responsible to decide the terms in which Al safeguards
systems and controls information, what is monitored, what
is stored and how risks are ranked.

Dealing with evolving Al-related issues is significant in that
it can help create a vision, a culture, and ensure that people
are accountable. It is up to the leaders to choose whether Al
will be used to acquire power and make money or to benefit
the greater good. They establish guidelines on how the
organisation conducts its cybersecurity and data protection
operations, approve expenditures on secure infrastructure,
and affect the way teams think about risk, innovation, and
ethics. In a situation where leaders prioritize short-term
profits or convenience over all other factors, the inclusion of
Al can be introduced carelessly, resulting in the lack of
specific security levels, wrong algorithms, and unclear
decision-making. Their initial trust over the long-term is
more likely to encourage them to require deep testing,
explainable models, and means on how the affected people
can interrogate or dispute decisions made or supported by
Al systems. Thus, leadership relates technological design to
social impact.

It is an additional responsibility that is particularly powerful
at the intersection where law and ethics collide in
cybersecurity involving Al. Legal obligations on one side
are created by data protection laws, cybersecurity
regulations, contractual considerations, and industry specific
standards. These could impose rules regarding such aspects
as reporting breaches, encryption, cross-border data transfer,
and accountability of algorithms. Conversely, ethical
standards could be even beyond what the law stipulates, e.g.
justice, openness, environmental concern, and caring
towards the disadvantaged populations. Laws tend to react
after it is too late, but ethics attempts to prevent the
occurrence of damage in the first place. The leadership at
this point requires enhancements of the law standards within
the realm of technological progress and the capacity to
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complement it with internal regulations, regimes of
governance, and appraisal methods that mirror the ethos of
non-exploitation and consideration of human agency.

Ethical Leadership for Robust Growth

The concept of ethical leadership entails leading others
through a principled behaviour, integrity and -ethical
standards. Ethical leadership is about leading with a sound
moral compass whereby the interests of stakeholders and
employees are put in the forefront, and a culture of justice,
honesty, openness and responsibility is developed. Ethical
leadership involves the role of guiding organisations due to
the technological development and also making sure the
changes made are consistent with the principles of
sustainable development. Leaders are obligated to develop
an atmosphere of responsibility, justice, and openness,
which must occur with the application of Al to enhance the
decision-making procedure. With organisations taking
advantage of the potential of Al, leaders need to critically
consider the implications of bias, data security, and
cybersecurity.

The concept of ethical leadership will be the key to
protecting information and improving cybersecurity during
the age of Al as it lays the ethical, responsible, and human-
centered values, principles that would guide the use of the
powerful technologies. The ethical leaders are more aware
of what is right to do and therefore, in their actions, they
base their leadership on the correctness of their deeds.
Ethical issues such as the protection of data, cybersecurity,
and the threat of losing work will need a visionary ethical
approach to be undertaken successfully. To illustrate this
point, leaders need to implement data protection laws, such
as the General Data Protection Regulation (GDPR) to
protect the privacy rights of individuals. Ethical leaders are
people who portray unique characteristics which make them
stand out in their profession. The leadership style is typified
by high level of emotional intelligence and concern to
support others. These characteristics ensure the ability to
maneuver through the intricacies of the Al implementation
process without losing sight of a firm adherence to a robust
ethical code, which will result in significant expansion.

Two of the most significant features of moral leaders are
integrity and empathy. Ethical leaders provide power to the
staff and create a culture of responsibility and ownership
through honesty and integrity. When they are endowed with
empathy, they are able to relate well with every individual
in the organisation and address their problems and build a
friendly environment where every opinion is honoured.
Other characteristics are transparency and accountability.
By promoting a culture of accountability in their
organisations, they provide employees with opportunity to
be accountable in their actions, learn and be open. This
assists in coordinating organisational activities in line with
organizational vision, mission and goals. The ability to
perceive the future of an organization clearly considering
ethical concerns and the impact on the society is a major
attribute of moral leaders. They are an example to many due
to their moral leadership quality which places more
importance on both the business success and the greater
good.

Ethical leaders are resilient in the sense that they can cope
with uncertainty and find a solution. In an age of Al, in
which data protection and cybersecurity have never been
more complex, having resilient leaders is even more
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significant. Ethical leadership on cybersecurity is not simply
about rule adherence. It is also about ensuring that trust,
privacy and human dignity remain intact within a digital
environment where Al is altering the nature of security
functionality. The other impact of ethical leadership is that
the solutions are designed to handle issues that are place
specific. Ethical leaders will ensure that Al can empower
society as opposed to weakening it. Without ethical leaders’
organisations can seek short term benefits and make ill
moral decisions. The culture of the organisation will be
weak because unethical leadership will result in employees,
customers, and other stakeholders losing faith and loyalty.
Without ethical leadership, organisations are not able to
cope with challenges and tackle issues. It will influence
decision-making, and the biases could also impact
cybersecurity and data protection.

Challenges for Ethical Leadership in the age of Al

Artificial intelligence (Al) technologies are becoming

increasingly common in most sectors of business and

society. These technologies produce numerous social issues
that should be resolved. The potential of Al is high, but it is
extremely frightening to apply it to cybersecurity,
particularly, spying, data gathering, and decision-making
processes. Many of these concerns relate to one significant
quarrel how can we keep the things safe without infringing
people right to privacy? These problems affect people,
businesses and the society at large. It requires a proactive
and ethical approach to address such problems as data
privacy, educated agreement, and the risk of losing a job.

Here are some of the most important moral problems that Al

raises:

a. Discrimination and bias: One of the most significant
social issues raised by the Al technologies is the
possibility of the bias in Al. The possibility of Al bias
can be considered one of the most urgent ethical issues
posed by Al technologies. Otherwise called algorithmic
bias or machine learning bias. Preexisting prejudices in
data may reproduce or even increase the unethical
practices.! Bad behaviour can be maintained or even
increased by biases in the data. This is subject to effects
in case some data or data under-representation exists.
To address the bias introduced by Al and reduce the
dangers it provokes, moral leaders have to encourage
the employment of diverse and representative data sets,
ensure  that algorithms are regularly and
comprehensively reviewed on bias, and establish
fairness reviews.

b. Being responsible and accountable: One cannot
understand who makes decisions on behalf of Al.
Accountability and Responsibility It is challenging to
identify accountability of Al-driven decisions. When Al
technology occurs and goes wrong or bringing harm to
someone, the responsibility is not quite clear as it could
be the developers of the Al, or the organization itself
utilizing this technology, or the technology itself.2
Ethical governance requires the establishment of
effective accountability lines. Most Al programs apply
automated algorithms which can perform actions that
humans cannot understand or control. It is more
complicated to understand who should be blamed in the
case of errors or other untold outcomes, as Al systems
often make untransparent decisions. This has provoked
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discussions about ethical Al practices, transparency,
and development of solid frameworks to ensure clarity
of lines of accountability even in the cases where a
human factor plays a low role. This implies that
organisations need to establish regulations that define
the roles and ensure that the ethical standards are
observed.

Job Displacement and Economic Inequality: The
mass use of Al can cause job displacement in different
industries and have severe economic and social
impacts. While Al can enhance efficiency and
productivity, it can also exacerbate economic
inequalities and create challenges for workers whose
skills may become obsolete.® Ethics, therefore, should
not overlook retraining strategies on workforce and the
backing of people who are victims of technological
joblessness.

Privacy and Data Protection, a twin challenge: Al
systems often operate with a substantial amount of data
as their prerequisite, which brings up serious privacy
issues. The gathering and usage of personal data to run
Al processes should be in line with data protection laws
like the General Data Protection Regulation (GDPR) in
the European Union, Data Protection Laws in India etc.
The ethical concerns that are involved in these
associated with collecting and utilizing personal data
without the full knowledge of the user on the
applications of the data is the consent, surveillance, and
misuse of personal information.

Transparency and Explainability: Most Al
algorithms, particularly those that rely on machine
learning, are black box and therefore the process
through which decisions are made is hard to
comprehend.? This absence of transparency may result
in the mistrust of the users and the ethical issues of
accountability. Users and other relevant parties, such as
stakeholders, are entitled to learn about the decision-
making process of Al systems, especially in such
important fields as healthcare and criminal justice. It is
necessary to cover the processes of Al with clear
explanations that will help to foster trust and improve
ethical accountability.

Cybersecurity and Safety Concerns: Since Al
systems are growing stronger, they tend to need large
volumes of personal information in order to achieve
their purpose. Artificial intelligence-driven surveillance
systems have the ability to monitor web behaviour,
monitor network activity, and even predict possible
danger by scrutinizing personal communications. This
leaves a scenario in which the boundary between the
justifiable security and invasive surveillance is lost. The
right to privacy is especially necessary in the context
where personal information can be extremely valuable.
The leaders of cybersecurity should strive to have
boundaries as to what amounts to legitimate
surveillance in the name of security and what amounts
to breach of privacy. The fact that Al can process and
store immense bulk of sensitive information exposes
the chances of unauthorised access, abuse and
compromise. This has made the issue of privacy
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degradation and the use of personal information to
perpetrate evil acts a significant topic of concern, and
the need to protect individual autonomy and trust in Al
systems has to be highly addressed.

Threat to National Integrity: Though Al brought
significant breakthroughs in the area of national
security by helping to detect any threat, prevent any risk
and provide better safety to people, it has also brought
new vulnerabilities. The process of Al application in
the field of cybersecurity has demonstrated that the
technology is dualistic to the extent that it secures
systems against the external threats but in the same
breath, it subjects them to threats like advanced
cyberattacks, data breaches, and critical infrastructure
compromise.® This puts a delicate balance between
utilizing Al in the interest of national security and
counteracting the harm that can be caused as a result of
its abuse. It highlights the importance of powerful and
sustainable cybersecurity policies to address the Al-
based threats and protect the sensitive systems.

These are exacerbated by lack of comprehensive
legislative frameworks. The laws that are already
applicable to Al are specific and do not cover the
consequences and fast development of these
technologies adequately. Due to such a gap in
legislation, governments and organisations can no
longer effectively regulate Al, and some critical
privacy, ethics, and security issues are left unaddressed.
To address this gap, it is necessary to initiate extensive
deliberations with diverse stakeholders, such as
legislators, legal experts, technologists, and civil
society. In order to foster informed policy making,
development of comprehensive legal frameworks and
management of the complex questions posed by Al,
discussion  groups,  expert  committees, law
commissions, and even specialised research projects
have to be developed.

It is also necessary to tackle the risk of privacy and
security by supporting acceptable data management
practices, increasing the level of awareness of the
ethical use of Al by the population, and ensuring the
observance of new laws and regulations. Striking the
balance between innovation and ethical factors and
promoting collaboration between the parties involved,
as well as making robust legislative decisions, the
transformative potential of Al could be used
responsibly without compromising the rights of
individuals and the public trust in the government. To
effectively manoeuvre the tricky landscape of Al
governance and ensure that it becomes a part of the
society long-term, some initiatives are required. The
automation proposal put forward by Al would greatly
affect the public sector employment. EXxcessive
applications of Al instruments can lead to job losses in
various sectors.

Globalization and its influence: globalization has
become a pressing issue that should be reviewed in the
context of the changes that it has caused in the legal
system and the system of governance before discussing
the emergence of technological advances like Al and
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blockchain in the legal field. These developments are to
be analyzed in terms of ethical issues, especially those
that relate to privacy, fairness, and professional
responsibility. The main point is that the future of law
will be based on its ability to interlink innovation,
ethics, and sustainability in a proportional and
principled way. This integration should be guided by
the interdisciplinary cooperation, global cooperation
and dedication to justice that is not based on the
expediency of economics or technology [©1.
Consequently, ethical concerns of Al are complex and
multifaceted and precondition active intervention and
cautious consideration of organisations and leaders. By
making ethics a top priority in Al initiatives,
organisations might cultivate trust, reduce risks, and
come up with technologies that enable fair outcomes
and societal values.

Legal Implication of Al in Leadership

Legal aspects of Al in leadership are complicated and
involve ethical leadership, governance, and compliance with
the laws and regulations, including data protection laws and
regulations governing algorithmic accountability, which are
crucial to minimizing the legal risks and enhancing social
trust. There are several legal implications of Al integration
into the organisations that organisational leaders have to
deal with. Important factors include:

a. Data Privacy and Protection: Leaders should comply
with the data protection laws like the California
Consumer Privacy Act (CCPA) in the US or the
General Data Protection Regulation (GDPR) in the EU
as an increasing number of individuals use data to train
Al algorithms. Ethical leaders are legally mandated to
ensure that informed consent of persons is obtained
prior to collection, storage and processing of personal
information within the stipulated laws [,

b. Accountability for Algorithmic Decisions: When
business organizations engage in decision making using
Al, issues regarding accountability of the outcomes of
such systems arise. Legal frameworks might even
mandate that organisations demonstrate that the
decision made by Al systems is just, transparent and
fair.

c. Intellectual Property (IP) Concerns: The emergence
of Al technologies could result in complex IP problems.
To make sure that copyright, patent and trademark laws
are met, leaders have to address the issue of managing
ownership rights in applications of Al-generated
material and innovations. Ethical leaders ought to also
come up with laws that fairly address issues of
intellectual property, safeguard the rights of the creators
and stimulate creativity.

d. Regulatory Compliance: Ethical leaders should follow
evolving laws because governments and regulatory
bodies develop new systems on Al responsibility. In
case leaders do not follow the laws of using Al, they
may be punished or fined or even prosecuted . The
proactive attitude towards compliance with regulations
should be encouraged, and it should be prioritized by
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the organization that considers taking steps towards
innovation in a responsible manner.

e. Bias and Discrimination: The possibility of the Al
systems to promote bias is seriously problematic in
terms of legal aspects. The companies should ensure
that their Als are in compliance with anti-
discrimination regulations and are not involved in any
discriminatory practices. Bias may be corrected by legal
repercussions and reputation damage, which cannot be
avoided.

Thus, to overcome the legal aspects of Al implementation, it
is necessary to have good governance during the age of Al.
Organisations must have strong structures of governance
that place accountability, openness and law abidance at the
first place. In doing so, they can minimize risks and foster
responsible innovation by managing the complex nature of
Al technologies. To ensure that Al is used ethically and
legally, organisations need to remain vigilant in their
governance processes to ensure that it is used in a diverse
range of industries.

Case Studies: Domestic and International

1. The WhatsApp- Paytm Privacy Controversy (2025)
In a constantly changing environment of cybersecurity and
data protection in the era of Al, leadership traits or the
absence of them is an essential factor in the intricate
crossroads of law and ethics. The example of the August
2025 scandal involving WhatsApp by Meta and Paytm by
the founder of the same Vijay Shekhar Sharma, can be
mentioned as a relevant instance of unsuccessful leadership
in this regard. The dispute arose when Sharma publicly
alleged that WhatsApp was allowing Al to read user chats
without sufficient consent, an accusation Meta swiftly
countered by emphasising the technical protections they had
in place, such as end-to-end encryption anduser-initiated Al
interactions. WhatsApp is allowing Al to read chats,” claims
Paytm founder Vijay Shekhar Sharma; Enable this setting [,
Nevertheless, this event demonstrated a deeper issue than a
technical aspect: both leadership teams were very deficient
in accountability. The leadership of Meta has not been able
to support the concept of Privacy by Design because of the
implementation of Al features by using opt-out instead of
opt-in  mechanisms of consent, the lack of clear
communication about the policies on data processing and
retention, a reactive instead of the proactive approach to the
stakeholder engagement and crisis management.

On the contrary, the leadership approach of Sharma lacked
due diligence and proper communicational skill; his public
remarks were inseparable mix of technicalities, instilled
unnecessary user panic, avoiding the questioning of the
regulatory compliance issues at Paytm, and showed signs of
an opportunistic management of its reputation instead of the
responsible custodianship. Such parallel collapses highlight
the need to emphasise that leadership during the Al era has
to go beyond the knowledge of technical expertise to
incorporate a deep commitment to transparency, ethical
integrity and active leadership. Companies should be aware
that good leadership implies individual responsibility in
making decisions about Al implementation, sufficient
compliance with the laws of data protection, including the
Digital Personal Data Protection Act (DPDP Act, 2023) in
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India and a well-developed accountability system, including
at the level of the board of directors and executive roles [,
The case of WhatsApp-Paytm, therefore, serves as an
illustration of the dangerous breach, called Leadership
Accountability Deficit that occurs in the case when the
leaders do not foresee the changing regulatory demands and
instead promote user trust in the ethical Al-regulated
service. The incident is a cautioning example in an era when
Al tech is becoming more and more of a mediator in digital
relationships and contains immense personal information,
leadership does not only dictate the results of compliance
but is more to the point the driving factor behind the overall
trust in technology itself. Even technically secure systems
that do not have responsible and open leadership tend to
lose their credibility among regulators and users.

2. Air Canada: The “Rogue Agent” Défense Fails
(2024)

At the nexus of Al, cybersecurity, and data protection, the
2024 Air Canada case offers a striking example of
leadership difficulties and accountability gaps. When its Al-
poweredcustomer care chatbot gave false information about
bereavement fares, Air Canada was legally liable. This
caused controversy and highlighted the risks of deploying
autonomous Al systems before appropriate controls were
put in place.

The failure of the organization was its inability to own and
take decisive control of the outputs of the Al and not
necessarily the technological shortcomings of the chatbot.
Instead of considering the Al to be an extension of Air
Canada service promise, the leadership of the Air Canada
initially attempted to deny any responsibility, which
revealed a significant lack of accountability. This narrative
underscores the need to have leaders integrate Al systems
that have robust ethical management frameworks that focus
on ownership, open communication, and consideration of
the threats posed by Al decision- making.

In the developing regulatory environment conditioned by
the standards like the GDPR and the new national data
protection legislation, the management should make sure
that Al-supported interactions are not only technically but
also ethically in line with the national data protection
requirements. In addition, leaders should create a culture in
which Al is not seen as an animate device but rather a legal
and ethical actor that needs constant monitoring, well-
defined liability principles, and safeguarding the trust of
customers. The Air Canada accident, therefore, serves as an
excellent example of how inadequate leadership in handling
the effects of Al in the society may result in reputational
damages, legal implications, and loss of trust in Al
technologies among the people. It demands a paradigm of
shift to leadership responsibility, the executives will be
accountable to the Al behavior, proactively introduce risk
mitigation efforts, and interact with stakeholders openly to
ensure the safety of cybersecurity and data protection in the
era of Al 1,

3. Samsung: Shadow Al leak case

The case of the 2023 Samsung leak of Al code named
Shadow is a good example of leadership failure in issues
relating to data protection, cybersecurity, and Al
implementation. In the case, the public generative Al
technologies such as ChatGPT were utilized by the
employees and unintentionally, sensitive and confidential
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data were disclosed, which raises a serious concern of data
leakage.

The underlying cause of the failure in leadership was the
lack of a detailed governance system and initiative policies
to regulate the application of Al tools in the business world.
Samsung executives did not recognize the security risks of
unsanctioned use of Al services (so-called shadow Al) and
did not offer secure and enterprise-grade alternatives or
implement strict data usage guidelines before the leaks. This
lack of foresight and control exemplified a critical deficit in
leadership accountability and risk management in the Al
era, where innovative technologies intersect with stringent
data protection requirements. Moreover, the reactive ban
that was made after the incident indicates a gap in
anticipatory leadership, and continual training of employees,
clarity of the usage policy, and the use of Al risk assessment
plans should be employed to avoid data breaches. The case
of Samsung hence shows that successful leadership in
implementation of Al should be a combination of
technological literacy and a strategic focus on the culture of
cybersecurity, clear communication and a strong adherence
to laws governing data protection such as GDPR and
national regulations that are coming out. Leaders should
also understand that protecting information within an Al-
enabled work environment is a matter of ethical
responsibility and proactive governance no less than it is
about technical controls, which determines the internal and
external trust in the era of Al-driven data threats [*2,

Legal Framework, both Indian and International:
Governing Al

The NITI Aayog initiative, called AlforAll, was launched in
2018 to engage artificial intelligence (Al) to facilitate
sustainable development, inclusive growth, and innovation
across India. To transform them into smart cities, it is an
attempt to make Al a part of the overall development of the
country especially in the Smart Cities projects. By using Al,
these cities will be able to enhance the strength of the
population services and government, including crowd
management, enhanced safety systems, protection against
cyberattacks, the efficient use of services delivery
mechanisms, and streamlined systems of transportation.
Some of the notable implementations include automated
traffic lights, Al-powered transport modes, smart parks,
efficient communal spaces, water-efficient apps, and
sustainable systems such as smart roofs to use water more
efficiently. The Digital Personal Data Protection Act
(DPDPA) of 2023 is enforced to promote the ethical
utilization of digital networks since it guarantees the
protection of individual privacy. The Digital Personal Data
Protection Act (DPDPA) of 2023 helps ensure that digital
platforms are morally used by protecting personal data and
the privacy of employees. This Act banned usage of
personal information of people, especially the children, in
monitoring their behaviours, tracking or targeting them in
advertisements with an aim of enhancing a more secure
online world. It also provides users with the right to revise
and correct their personal details as well as ensure that
disputes are resolved by specialised adjudicatory and
appellate bodies. The law is one of the most accurate
indications of India's commitment to a responsible digital
ecosystem that is key to developing trust in the Al- powered
systems among the population. Furthermore, a strong
framework for openness and accountability among digital
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intermediaries is established by the Information Technology
Rules of 2021(Intermediary Guidelines and Digital Media
Ethics Code).

Under these rules, social media that have large volumes of
users in India are referred to as Significant Social Media
Intermediaries (SSMIs). Continuous scouting of offenders,
prompt redress, awareness of who initially posted
information on their websites, and application of advanced
technologies to effectively track and manage harmful or
criminal information are necessities of SSMIs. Paired
together, the #AlforAll strategy, DPDPA, and IT Rules
provide a holistic approach to the appropriate adoption of Al
and digital transformation. Naturally, by integrating these
programs, India will become a global pioneer in the field of
data protection, ethical Al implementation, and
technological breakthrough, which will eventually translate
to  socioeconomic  development and empowering
individuals. Along with sustainable urban development, this
vision addresses such issues as the well-being of the
population, cybersecurity, and administration.

All other legal systems that are not part of India are
transforming fast, employing various strategies depending
on their local priorities. The salient features of the legal
framework include the following:

The Artificial Intelligence Act by the European Union is a
groundbreaking regulation that classifies the Al systems as
unacceptable, high, and minimal risks. It focuses on safety,
accountability and transparency. The EU further came up
with the Al Liability Directive to resolve civil liability to
damage occasioned by Al systems 131,

The sector specific approach used by the United States is
where agencies such as the Federal Trade Commission
(FTC) regulate the Al related cases like data privacy and
consumer protection. Moreover, the National Institute of
Standards and Technology (NIST) has come up with the Al
Risk Management Framework to assist organizations to
manage the Al risks.

The United Kingdom adheres to pro-innovation strategy
where regulatory authorities are left to take care of Al under
their jurisdictions. In 2023, the UK hosted the International
Al Safety Summit which emphasized cooperation on Al
governance internationally 41,

The policies of China revolve around stringent management,
ethical issues, data protection, and social issues. Al ethics
and Al governance structures have been put in place in the
country. Japan encourages Al innovation without
compromising the use of it ethically and the protection of
data. Al development and use rules have also been brought
in with transparency and accountability being the main
focus in the country.

Canada has proposed the Artificial Intelligence and Data
Act (AIDA), which is designed to govern high-impact Al
systems, as well as, guarantee ethical Al development.
Additionally, outlining the legal systems in India and the
international systems in general, a Doctrinal Analysis of
Indian Statutory Framework Governing Al, Data Protection
and Cybersecurity, is presented in the following form:

The current regulatory practice of artificial intelligence (Al)
in India is a compressed statutory regime, as opposed to an
explicit legislation on Al. The framework primarily
encompasses the Information Technology Act of 2000, the
Digital Personal Data Protection Act of 2023, and other
cybersecurity laws and is complemented by policy efforts,
such as the NITI Aayog strategy of #AlforAll. This is a
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stacked legal framework of India trying to strike a balance
between technological innovation and legal responsibility
and ethical governance.

The Information Technology Act, 2000 (IT Act) forms the
basis of legislation of digital affairs in India. Though it was
passed before the advent of Al-driven technologies, the Act
still exerts a significant impact on Al regulation by covering
the issue of intermediary liability, data security and cyber
offences. Section 43A holds body corporates civil liable in
case of failure to adopt reasonable security practices in
management of sensitive personal information, which
indirectly governs Al systems that rely on processing of
large-scale data. The judicial interpretation of the IT Act has
continued to broaden the responsibility of the intermediary
which has enhanced leadership accountability when dealing
with digital risks 21,

The enactment of Digital Personal Data Protection Act,
2023 (DPDPA) reflects a massive change in the principles
of data management because it creates a rights-based system
of data governance in line with universal privacy
requirements.  Principles of lawful purpose, data
minimisation, consent and accountability, which are vital to
Al systems based on algorithmic data processing, are
codified in the Act. Notably, the DPDPA puts an additional
protection on the data of children and specifically limits the
practice of behavioural monitoring, profiling, and targeted
advertising of minors. The DPDPA enhances enforcement
by creating a mechanism of adjudication and appeal, and
abandoning the voluntary compliance viewpoint, the Act
requires active data management and internal accountability
controls, as opposed to legal compliance . From a
leadership

The CERT-In Directions, 2022, which is issued under
Section 70B of the IT Act, further supports cybersecurity
obligations. Such instructions require the time-limited
reporting of cyber attacks, system logs, and collaboration
with governments. Theoretically, the CERT-In framework
reflects the principle of preventative responsibility, which
moves the responsibility to organizational leadership to
predict, report, and address cyber threats, especially on Al-
enhanced systems and smart city systems.

All of these measures in combination demonstrate the
changing legislative position of India, with Al innovation
being promoted but limited by rules and regulations that
underline the importance of data protection, the resilience of
cybersecurity, and ethical accountability. An international
comparative analysis of regulatory strategies shows that
there are opposing doctrinal schemes of Al regulation and
leadership responsibility.

The Atrtificial Intelligence Act of the European Union is the
most binding and extensive worldwide regulatory
framework that covers Al. The Act takes a risk-based
classification model which places the Al systems into
unacceptable-risk, high-risk and minimal-risk category. The
strict requirements include high-risk Al systems with strict
obligations, such as obligatory human control, transparency
considerations, conformity checks, and post-market
surveillance.  The  framework  restricts  personal
organizational leadership with direct and enforceable
requirements on overall data protection standards. The EU
model is significantly prescriptive and centralized in

contrast to sectoral and principle-based approach of India
[17]
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The OECD Al Principles that do not have a binding force
serve as a powerful tool of soft law that contour the
principles of Al governance worldwide. These values are
human-centric ~ Al,  transparency, robustness, and
accountability. The principles of inclusive development and
ethical deployment of Al are the same when it comes to the
policy of AlforAll in India, which, however, is not heavily
enshrined in statute. The OECD system is doctrinally based
on a model of governance-by-guidance, which does not
involve enforceable legal requirements based on the
normative influence.

On the contrary, the US has a decentralized and industry-
specific regulation model. The NIST Artificial Intelligence
Risk Management Framework (Al RMF) contains voluntary
recommendations to identify, evaluate, and manage Al
risks. The framework is designed with governance,
mapping, measurement, and management of Al risks with
an emphasis on the capabilities of self-regulation on the
organizational level. While this approach affords flexibility
and innovation, it lacks uniformenforceability. Compared to
India, the US model places greater reliance on leadership
discretion rather than statutory compulsion [, This
comparative study proves that although India has performed
significantly better in data protection and cybersecurity
regulation, it does not have an extended Al-specific act in
place, similar to the EU Al Act. This means that leadership
in India is in a hybrid mode of regulation which requires
moral proactivity and institutional accountability that falls
out of the scope of the law.

Leadership for Responsible Al: Combining Legal
Compliance and Ethical Foresight in Data and
Cybersecurity Management

The leadership accountability in the age of artificial
intelligence will require integration of both the legal and
wider ethical perspective in order to make technological
advancement in harmony with the social values and
regulatory demands. The leaders should understand that Al
systems, data architectures, and cybersecurity infrastructures
have significant implications on privacy, fairness,
transparency, and institutional accountability. The simple
compliance with the statutory requirements is not enough
any longer; institutions are judged more by the ability to
foresee ethical issues, limit the harmful impacts of
algorithms, and instill the responsible governance systems
in the organizational culture [,

Under Al governance, legal adherence must be in line with
data protection regulations, industry-related regulations, and
new standards concerning automated decision-making. The
executives are required to maintain due diligence in data
gathering, consenting systems, data reduction, limiting the
purpose, and data flows across borders. At the same time,
ethical foresight necessitates the active evaluation of risks
including prejudice in training data, defensibility in
machine-learning algorithms, and unauthorized use or
unintended uses of automated technology. Such a two-facet
approach enhances institutional credibility by facilitating the
legitimacy of systems that are understandable, transparent
and open to scrutiny %, Integrated leadership is also
required by cybersecurity management. An increase in the
number of cyberattacks, ransomware attacks, and breaches
of personal data has highlighted the need to have solid risk
assessment, response plans, and secure-by-design
technological ecologies. The leaders have to develop an
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organizational culture that is security-conscious and
emphasizes on ongoing monitoring, threat intelligence, and
resiliency-building procedures 4, Beyond technical
safeguards, ethical foresight ensures that cybersecurity
strategiesrespect fundamental rights, avoid disproportionate
surveillance, and protect vulnerable populations whose data
may be more susceptible to exploitation.

Finally, a balance between law and ethics in leadership
establishes a digital space of trust. This kind of leadership
fosters the confidence of the stakeholders, a stronger
institutional legitimacy, and the readiness to adapt to
changing regulatory environments. It also promotes an
interdisciplinary approach to the work of legal experts,
technologists, ethicists, and policymakers. Leaders can drive
the institutions toward sustainable, equitable and ethical
technological futures through embedding accountability,
transparency and fairness in Al and cybersecurity
governance 221,

Case Study: AstraZeneca’s Responsible AI Governance
in Practice: A fascinating example of how an organisation
can institutionalise responsible-Al leadership through a
blend of legal/compliance mechanisms and ethical foresight
can be observed in the work of AstraZeneca, a multinational
biopharmaceutical company, in its data-driven business
operations 2%, An interesting real-life case of combining
legal accountability with moral vision is AstraZeneca,
which has established a robust Al governance system across
various business divisions. It set up a global compliance
document transforming general ethical principles into
practical  guidelines, introduced a comprehensive
Responsible-Al  Playbook on safe and ethical Al
implementation, created an Al Resolution Board and
internal Responsible-Al Consultancy Service, and hired an
independent audit based on ethics to oversee compliance
throughout the organization. This multi-tiered governance of
a unification of structural control, operational policies, and
audit responsibility proves that massive organisations can
internalize responsible Al governance in such a way that
allows balancing innovation, research by data, and social
accountability.

Conclusion

The blistering combination of artificial intelligence, data
security, and cybersecurity has radically transformed the
demands and expectations of modern leaders. As it has been
illustrated in this paper, leadership in the digital age can no
longer be based on the conventional managerial skills, it
now needs to adopt an advanced knowledge of the changing
legal landscape, technological threats, and ethical demands.
The case studies examined reveal that the most significant
challenges arise not from the technology itself, but from the
human decisions surrounding its adoption, oversight, and
governance. The leaders are at a key junction point where
the decisions they take now will either make Al a power
resource or a systemic evil.

Although the regulatory regimes, both local and global keep
growing owing to technological acceleration, compliance to
the law is not enough. This is because, in order to be a good
leader, it is important to actively integrate values of fairness,
transparency, accountability and respect of human dignity
into organizational structures and decision making
processes. Ethical foresight should be applied to each phase
of technological implementation, including the data



International Journal of Law, Policy and Social Review

collection habits or the deployment of algorithms and the
cybersecurity readiness. In this aspect, leadership is not only
an authority but a role of constant accountability. The
comparative analysis of the jurisdiction of the doctrines
conducted in the current paper allows establishing that all
jurisdictions globally are approaching the similarities in the
principles of responsible Al and sound data regulation,
although the variations in the implementation and cultural
standards are still there. This international environment
highlights the necessity of having leaders who embrace
coordinated and future-proof strategies that balance between
innovation and protection. Making cyberspace resistant to
cybercrime, limiting biases generated by algorithms,
protecting the right to privacy, and transparent risk
management is no longer an option, but rather a necessary
aspect of sustainable leadership in the globalized, data-
driven world.

Finally, the future of Al-based governance will rely on the
ability of leaders to combine the legal responsibility with
ethical discretion. The people who develop organizational
cultures based on accountability and robustness will be in
the best position to embrace the transformational nature of
Al without compromising the rights, values, and confidence
of which democratic societies rely. With the ever-changing
nature of technology, leadership must also evolve, to be
more one that not only has to navigate the issues of law and
ethics, but also mold them to the benefit of humanity.
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